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UCS Easter term 2026 Meeting Minutes
Room: Latimer
Time + date: 20/06/2026 at 11am-12pm

Attendees: Stanley, Eibhlinn, Jackie, Cait, Fia, Nysa, Claire, Améile, Eddie, Isadora, lona, Josh,
Sonya

Apologies: Elizabeth, Fredrik, Lara, Lizzie, Ellie, Bhramav, Anna, Sam, Dougie

Absences: Dyvian, Aashish, Anish, Theo

In the Chair: Stanley
Preamble:

® last meeting woo!!
® No Lizzie minuting :( (sub-par replacement of Eibhlinn)

Updates from previous meetings:

e Updates from subcommittees or cross-college discussions
o Gardens Committee (26/05/26) - Elizabeth
m Heat pumps installed January 2027
e Reduce carbon, involves trenching
o Trench dug down Thirkhill Drive (P,Q,R,L,M staircases)
o Contractor good about noise - electric instead of petrol
o Parking spaces available
Finished by summer 2027
m Cuboid building will be built to facilitate
® Not nice looking at first, vines will cover
o Discussions about replacing the cherry tree (historical) in the front of Old
Court
m No conclusion
m Ongoing discussions to also improving Old Court Bike Racks

O

e Discussion about covering the James Watson statue
o Involved with the Epstein Files, racist use of eugenics, general
controversy
o Plague discussing the ethics of science instead of complete removal?
Or covering up the statue?
o College potentially looking at semi-covering up with vegetation
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o Suggestion of seeing if the statue is dedicated to James Watson or the
discovery of DNA in general, and rededicating it
o Discussion of if covering is erasure of history (even bad aspects of it)

o Estates committee (03/06/26) - Fia

m Asbestos management (not that relevant)

m Washware room discussions in the Buttery

m 4.3 million on renovation of P,Q,R staircases (more expensive than
LK,L)

m Domus Room - debated new lighting for exams and general use

m Boat House project had change in design to the roofs - College prefers
the new roof so win-win

® 2.9 million pledged so far - start subject to funding

o Governing Body & Annual Meeting of the Fellowship (15/06/26) - Eibhlinn
m Boat House redevelopment
e New roof plan
m Freedom of speech update
® General updates in line with Cambridge-college wide standard

o Investment Committee (16/06/26) - Sam
m Can’t attend - has an exam
e Update coming from minutes in future

o Council (17/06/26) - Stanley
m Career Development Awards
e Approved and accepted by Council!! Woo!
® Includes for general unpaid work - covers travel, housing,
general costs etc.
o Also includes work for NGOs, charities etc.

o Art Committee (18/06/26) - Anish
m No attendee this week - will discuss in future week
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e General updates

o

Room points system reform - Fia
m Feedback received from Slack survey
m Next steps for wider student consultation
e Will refine the weighting a bit more and certain points
Students with Disabilities and the Room Ballot - Ellie
Outcome of follow-up meeting with Viv

m Consideration of "buddy" accommodation model
m Handbook improvements and communication timeline
m Additional support measures for disabled students
o No attendee this week - discussion in future
Cellars wheelchair accessibility - Ellie
Follow-up from discussions with Brennan and Janella

Progress on investigating accessibility solutions
Fire safety considerations and potential recommendations

College response and possible next steps
o No attendee this week - will discuss in a future week
Feedback form
m Possibility of a pool table in the Castle Court common room
® Renovation on Castle Court will come first
m Bring back period products in bathrooms! Especially in the FML
e Will discuss with Women'’s Officer
e Stocking between FML and Old Court varies in UCS duty
Divestment Update
m Working with the MCR to make future progress
m  Work over summer with Stan, Sam, Lizzie, and Eibhlinn to continue
Mega Bop
m Success!!
m Great success with ticket sales
m Revival will continue...
Clareification
m Fantastic - good to see it is back
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Agenda Item 1: Upcoming Changes to UCS Finances

Background:
e Work by Stan and Sam
e Ongoing issue throughout committees with bank accounts, reimbursements,
accessing etc.
e Have to go through lots of steps so slow progress but attempting to sort out as soon
as possible
Discussion:
e There is currently a sum of money that is inaccessible in the Old Bank Account (under
control of previous Treasurers)
e When this is able to be accessed, this will be added to UCS
e Information on expenditure not fantastic as previous Committees’ records missing
® Society reimbursements more than £500 through College, less than £500 through
ucs
e Attempts will be made to ensure that new societies established after Michaelmas will
still be able to access financing despite missing initial applications
Decisions:
e Bank Account will be reset
e Society funding will now begin from the start of the academic year
e |[f there are regular expenditures, a form can be filled out with details so the
Treasurer is aware of regular withdrawals from the Budget
e This will provide an overall clearer view of the UCS Budget

Action Points:

UCS still has autonomy over the Budget and expenditure through approval
College retains lump sum of money to ensure more accountability, but UCS can
withdraw/approve at any stage

Proper procedure and system will streamline the finances for future committees -
Stanley and Sam will continue to establish this

Upcoming meetings

Castle Court Common Room - Stanley & Eibhlinn
o Meeting Tuesday 23rd June
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o Meeting regarding paint colours, furniture etc.

e Finance Committee (22/06/26) - Sam
® MCR President Handover - Stanley
o Stanley will try to meet

Any Other Business (AOB)

e Maintenance Guide

o General guide on what to do if there are certain maintenance issues e.g.
limescale on kettle, general broken stuff

o  Will be included in the Freshers’ Folder

o Will be sent to general student body too

e Student Accommodation Hub clarification

o Nothing needs to be done with the PDF attached to the Room License

Agreement

e PQR Renovation working group

e Other minor buildings updates: laundry room sink and music rooms

o Minor things fixed

® Fans

o Fans not provided with some top floor rooms but are with others

o Hopefully desire to correct this and provide fans for top floor rooms

® Punts running away

o Will be fixed and they will stop floating away...
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Summary of Action Points

® Room points system reform: Refine weighting and conduct wider student
consultation.

e Period products: Discuss stocking between FML and Old Court with the Women’s
Officer.

e Divestment: Continue work over the summer (Stan, Sam, Lizzie, and Eibhlinn).

e UCS Finance: Stanley and Sam to continue establishing new procedures; societies to
use forms for regular expenditures.

e Castle Court Common Room: Meeting on Tuesday 23rd June regarding paint and
furniture (Stanley & Eibhlinn).

e Finance Committee: Meeting on 22/06/26 (Sam).
e MCR President Handover: Stanley to arrange a meeting.
e Maintenance Guide: Include in Freshers' Folder and circulate to the student body.

® Punts: Resolve the issue of them floating away.

Meeting adjourned
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